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General Information

Overview

This unit is designed to introduce the importance of critical thinking and the benefits of using decision-making processes
to assess and solve business, managerial and organisational problems. The key aspects of critical thinking and
reasoning, including knowledge, comprehension, analysis, self-reflection and application are considered. You will learn
how to critically analyse data and information related to typical business decisions. You will develop significant skills in
building effective arguments by constructing, analysing, and critically evaluating the views and position adopted by
stakeholders in the process of effective decision-making. The aim is to develop your ability to make effective and timely
decisions, to communicate complex concepts and ideas, to influence and persuade others to adopt new strategies when
required, and to constructively collaborate with others in order to generate solutions to multi-faceted business problems.
You will also be introduced to the decision-making techniques leaders and groups use to solve problems in real-life
business situations.

Details

Career Level: Postgraduate

Unit Level: Level 8

Credit Points: 6

Student Contribution Band: 10

Fraction of Full-Time Student Load: 0.125

Pre-requisites or Co-requisites

There are no requisites for this unit.

Important note: Students enrolled in a subsequent unit who failed their pre-requisite unit, should drop the subsequent
unit before the census date or within 10 working days of Fail grade notification. Students who do not drop the unit in this
timeframe cannot later drop the unit without academic and financial liability. See details in the Assessment Policy and
Procedure (Higher Education Coursework).

Offerings For Term 2 - 2025

Brisbane
Melbourne
Online
Sydney

Attendance Requirements

All on-campus students are expected to attend scheduled classes - in some units, these classes are identified as a
mandatory (pass/fail) component and attendance is compulsory. International students, on a student visa, must
maintain a full time study load and meet both attendance and academic progress requirements in each study period
(satisfactory attendance for International students is defined as maintaining at least an 80% attendance record).

Website

This unit has a website, within the Moodle system, which is available two weeks before the start of term. It is important
that you visit your Moodle site throughout the term. Please visit Moodle for more information.



https://www.cqu.edu.au/policy
https://www.cqu.edu.au/policy
https://moodle.cqu.edu.au
https://moodle.cqu.edu.au

Class and Assessment Overview

Information for Class and Assessment Overview has not been released yet.
This information will be available on Monday 19 May 2025
CQUniversity Policies

All University policies are available on the CQUniversity Policy site.
You may wish to view these policies:

Grades and Results Policy

Assessment Policy and Procedure (Higher Education Coursework)

Review of Grade Procedure

Student Academic Integrity Policy and Procedure

Monitoring Academic Progress (MAP) Policy and Procedure - Domestic Students
Monitoring Academic Progress (MAP) Policy and Procedure - International Students
Student Refund and Credit Balance Policy and Procedure

Student Feedback - Compliments and Complaints Policy and Procedure
Information and Communications Technology Acceptable Use Policy and Procedure

This list is not an exhaustive list of all University policies. The full list of University policies are available on the
CQuUniversity Policy site.



https://policy.cqu.edu.au/
https://policy.cqu.edu.au/

Previous Student Feedback

Feedback, Recommendations and Responses

Every unit is reviewed for enhancement each year. At the most recent review, the following staff and student feedback
items were identified and recommendations were made.

Feedback from Part-time MBA students in conversation, workshop, and emails

Feedback
Relevance and positive application of content.

Recommendation
To continue identifying new case studies that deal with complexity in decision-making in a transformational business
environment.

Feedback from Assessment tasks. Students email and anecdotal commentary.

Feedback

Lack of academic skills to review articles. Many students do not know the difference between a report and an essay.
They have poor referencing skills.

Recommendation

Arrange at least two special one-hour workshops in weeks 3 and 4 to discuss how to review articles (Assessment tasks 1
and 3) critically. One/two articles can be distributed to students for reading. The unit coordinator/lecturer will discuss
and explain how to review articles in a methodical manner. One special session to discuss how to use diagnostic tools in
decision-making based on a recent decision of a known large organisation (Qantas, Tesla, Apple, etc.). This will assist
students in using diagnostics tools in writing their reflective essays.

Feedback from Students' feedback and unit coordinators' observation during the case
study workshops.

Feedback
Students are interested in learning experiences from culturally and economically different contexts.

Recommendation
Cases targeting international students may be selected to demonstrate how companies now operate in a changing
global business environment.

Feedback from Unit coordination. Emails from group members.

Feedback

Unequal participation in Group Works in Assessment 2 (Case study presentation). In this unit, group works on business
cases have been incorporated to have a collaborative learning experience of the students on key concepts, theories and
their practical applications.

Recommendation
Continued implementation of individual grades in the group assessment.

Unit Learning Outcomes

Information for Unit Learning Outcomes has not been released yet.
This information will be available on Monday 19 May 2025

Alignment of Learning Outcomes, Assessment and Graduate Attributes

Information for Alignment of Learning Outcomes, Assessment and Graduate Attributes

has not been released yet.
This information will be available on Monday 19 May 2025



Textbooks and Resources

Information for Textbooks and Resources has not been released yet.

This information will be available on Monday 23 June 2025

Academic Integrity Statement

Information for Academic Integrity Statement has not been released yet.

This unit profile has not yet been finalised.



